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Disclaimer

10 May 2022

Disclaimer and Confidentiality

Please read the following before continuing. This presentation has been prepared by, and is the sole responsibility of, Ekopak NV (the “Company”) for discussions with investors in relation to the Company and its group. For the purposes

of this notice, “presentation” means this document and any other written materials, oral presentation, any question and answer session and any written or oral material discussed or distributed during the presentation meetings. This

presentation (or any part of it) may not be reproduced or redistributed, passed on, or the contents otherwise divulged, directly or indirectly, to any other person (whether inside or outside such person’s organization or firm) or published for

any purpose or under any circumstances.

This presentation has been made to you solely for your information and background, is confidential and is in summary draft form. The information contained in this presentation has not been independently verified and no representation or

warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained herein. The information set out herein is subject to updating,

completion, revision, verification and amendment and such information may change materially. Neither the Company nor its affiliates or advisors is under any obligation to update or keep current the information contained in this material or

in the presentation to which it relates, except where they would be required to do so under applicable law, and any opinions expressed in them is subject to change without notice. To the extent permitted by law, no liability whatsoever is

accepted by the Company, its advisors or any of their respective directors, officers, employees or affiliates or any other person for any loss howsoever arising, directly or indirectly, from any use of this presentation or such information or

opinions contained herein or otherwise arising in connection herewith.

To the extent available, the industry, market and competitive position data contained in this presentation come from official or third-party sources and there is no guarantee of the accuracy or completeness of such data. The Company has

not independently verified the data contained herein and there is no guarantee of the accuracy or completeness of such data. Accordingly, you should not place reliance on any of the industry, market or competitive position data contained

in this presentation.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements” which are based on current expectations and projections about future events. These forward looking statements can be identified by

the use of forward looking terminology, including the words ‘ believe’,’ estimate’,’ anticipate’,’ expect’,’ intend’,’ may’,’ will’,’ plan’,’ continue’,’ ongoing’,’ possible’,’ predict’,’ plans’,’ target’,’ seek’,’ or ‘ and contain statements made by the

Company regarding the intended results of its strategy. By their nature, these forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future.

Forward-looking statements are not guarantees of future performance. A number of important factors could cause actual results or outcomes to differ materially from those expressed, projected or implied in any forward-looking statements.

No one undertakes publicly to update or revise any such forward-looking statement. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may not occur. None of

the future projections, expectations, estimates or prospects in the materials should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future

projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the materials. No one undertakes to publicly update or revise any such forward-looking

statement, whether as a result of new information, future events or otherwise. As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual

results or otherwise.

By attending and otherwise accessing this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will conduct your own analysis and

be solely responsible for forming your own view of the potential future performance of the Company’s business. You may wish to seek independent legal, regulatory, accounting, tax and such professional advice as appropriate with

regards to the contents of this presentation.

By attending and otherwise accessing this presentation you will be deemed to have represented, warranted and undertaken that: (i) you have read and agree to comply with the contents of this disclaimer including, without limitation, the

obligation to keep this document and its contents confidential; (ii) if you are in a member state of the EEA, you are a Qualified Investor; (iii) if you are in the United Kingdom, you are a Relevant Person, (iv) if you are in Switzerland, you are

a Professional Client, and (v) you acknowledge that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of this presentation.



Composition of the Office of this General Assembly

▪ Pieter Bourgeois (chairman of the Board of Directors): chairs the 

Office

▪ Anastasia Karpenko (legal counsel): polling agent

▪ Els De Keukelaere (director, CFO): secretary of the Office

Preliminary proposals

10 May 2022



▪ Convocation and required information have been made public

▪ Agenda and proposed resolutions have been made public

▪ Voting rights

▪ The total number of shares and voting rights of the Company 

amount to 14,824,642 shares

▪ 12.571.073 (84,8%) of the voting rights are present or 

represented at this meeting

▪ Conclusion: the ASM can validly convene and decide

Preliminary observations

10 May 2022



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory Auditor on the annual and consolidated accounts as at 
31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. Proposed resolution: the General Meeting approves the annual accounts 
relating to the financial year ending on 31 December 2021, including the following allocation of the result: loss of EUR 3,400,596 to be carried forward 
to the next financial year.

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV (KBO: 0750.767.429) acquired by means of a 
transaction assimilated to a merger. Proposal for resolution: the General Meeting approves the annual accounts for the financial year ending on 31 
December 2021 of the company Water-as-a-Service NV (KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger, including 
the following appropriation of the result: profit to be carried forward EUR 7,575.

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 0897.223.769) acquired by a transaction assimilated to a 
merger. Proposal for resolution: the General Meeting approves the annual accounts relating to the financial year ending on 31 December 2021 of the 
company ISERV BV (KBO: 0897.223.769), acquired by means of a transaction assimilated to a merger, including the following appropriation of the 
result: loss to be carried forward EUR 46,149.05.

6. Approval of the Remuneration Report. Proposal for resolution: the General Meeting approves the Remuneration Report included in the Annual Report 
on the financial year ending 31 December 2021.

7. Approval of the Remuneration Policy. Proposed resolution: the General Meeting approves the Remuneration Policy as published on the website 
https://ekopaksustainablewater.com/app/uploads/2022/04/Remuneratiebeleid_Ekopak_NL.pdf, including the abolition of directors' fees for 
executive directors as of Q2 2022.

8. Discharge of the Directors. Proposed resolution: the General Meeting discharges the Directors from liability for the performance of their duties during 

the past financial year.

9. Discharge of the Statutory Auditor. Proposed resolution: the General Meeting discharges the Statutory Auditor for the performance of his duties during 
the past financial year.

10. Varia

Agenda

10 May 2022



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory 

Auditor on the annual and consolidated accounts as at 31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. 

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger. 

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 

0897.223.769) acquired by a transaction assimilated to a merger. 

6. Approval of the Remuneration Report. 

7. Approval of the Remuneration Policy. 

8. Discharge of the Directors.

9. Discharge of the Statutory Auditor. 

10. Varia

Agenda

10 May 2022



Operational
Highlights
2021



Ekopak solutions for water supply

The use of residual flows 
at the customer site

Rain water Surface waterWaste-water

Decentralized 

Water supply

The use of residual flows of the 

company and his neighbors

ECO Systems

The use of only external 

residual flows

META Systems

Centralized water purification installation

Companies who can’t rely on 

decentralized water supply 

or eco systems

10 May 2022

These 3 Ekopak solutions make sure that every company can recycle water, one way or the other



Decentralized Water supply

✓ Water purification installation 

inside factory

✓ The use of residual flows (waste 

water, rain water, surface water)

✓ Off-grid water supply

✓ Internal circular water use 

The use of residual flows 
of the company

Rain water Surface waterWaste-water

Customer site

10 May 2022



The use of residual flows 
at the customer site

Rain water Surface waterWaste-water

Decentralized 

Water supply

Ekopak solutions for water supply

The use of residual flows of the 

company and his neighbors

ECO Systems

The use of only external 

residual flows

META Systems

Centralized water purification installation

Companies who can’t rely on 

decentralized water supply 

or eco systems

10 May 2022

These 3 Ekopak solutions make sure that every company can recycle water, one way or the other



Centralized water supply – eco systems 

✓ Water purification installation inside 

factory

✓ Central location in an industrial zone

✓ The factory provides water to the 

surrounding companies

✓ Large scale

✓ Example: NextGen Antwerp

The use of residual flows of 

the company and his 

neighbors

ECO Systems

10 May 2022



The use of residual flows 
at the customer site

Rain water Surface waterWaste-water

Decentralized 

Water supply

Ekopak solutions for water supply

The use of residual flows of the 

company and his neighbors

ECO Systems

The use of only external 

residual flows

META Systems

Centralized water purification installation

Companies who can’t rely on 

decentralized water supply 

or eco systems

10 May 2022

These 3 Ekopak solutions make sure that every company can recycle water, one way or the other



Meta system: Joint venture – Waterkracht (‘the power of water’)

The use of only external residual flows – example: 

META Systems

Waterkracht (‘the power of water’)

✓ Joint venture with water-link & PMV

✓ Recycle Antwerp waste water for 

reuse as cooling water for companies 

in the Port of Antwerp 

✓ From 2025 onwards, 20 billion litres of 

water will be recycled each year in 

Antwerp, Belgium

10 May 2022



Successful IPO (March 2021)

▪ EUR 56.6 million gross proceeds

▪ Fund our growth strategy 

10 May 2022



Acquisition & integration of ISERV

▪ Acquisition in April 2022

▪ Fully integrated as the 
Water Treatment service 
provider for both Ekopak’s
non-WaaS customers and 
its WaaS operations.

10 May 2022



EKOPAK France

✓ International expansion in 

Lyon & Rouen to cover 

northern, central & southern 

France  

✓ To meet the high demand of 

WaaS installations

✓ Fully operational in 2021-2022

Ekopak sets up Ekopak France and opens two 
branches in Rouen and Lyon

10 May 2022



Restoration of 

groundwater allowing 

to cope with severe 

droughts induced by 

climate change

New business premises

✓ Location: 2,1ha – Deinze (BE)

✓ Contains office building and a factory 

workshop (7x bigger) to support further 

growth of Ekopak

✓ Building of the future: fully self-

sustainable when it comes to energy 

and water consumption

✓ Total investment of €18 million, ready 

in the spring of 2024

Ekopak supports further growth and invests in 
new business premises in Deinze

10 May 2022



✓ Setting-up adequate systems and procedures

✓ Prepare the organization for the 

implementation of the standards of the Global 
Reporting Initiative.

✓ Foundations for a Corporate department

✓ Building facilities

Building an organization to manage future growth

10 May 2022



Financial
Update



Acceleration of strategic transition to 
Water-as-a-Service (WaaS) business model 

10 May 2022



Strengthen WaaS as the basis for growth in steady annual 
revenue, earnings and cash flows 

10 May 2022



High and increasing earnings quality

Note(s): figures refer to audited IFRS financials; (1) All other countries excluding Belgium and Luxembourg

Revenue by type and region

Revenue 

by type

Revenue 

by region

88%

12%

2021

International 

Share(2)

46%

27%

5%

22%

Belux

2020

93%

7%

2020

International 

Share(1)

40%

33%

11%

16%

Belux

2021

10 May 2022



~€10.2m

∼17%

~€9,5m

∼7%

~€11.3m

∼16%

~€50m

∼5% ∼11%

We are accelerating the shift towards a recurring business model 
with high profitability

In €m

Note(s): Historical figures refer to audited IFRS financials;        Full pie chart refers to 100%; (1) Adjusted for Pieter Loose’s current remuneration of €120,000  for 

2019, the litigation costs in 2020 and litigation costs/corporate expenses in 2021

Turnover

Adjusted 
EBITDA margin(1)

WaaS 
revenue share

2019 2020 2021 Mid-term target Key Drivers

Impact of WaaS

transition

• Structural market growth

• Growth with existing customers

• New customer wins

• Increasing share of recurring 

services

• Ongoing customer shift 

towards WaaS model

• Increasing share of recurring 

revenue with higher drop 

through

• Economies of scale

10 May 2022



The road to the mid-term target of WaaS

2026 (25 mio)

60%

100%

50%

10 May 2022



Note(s): figures refer to audited IFRS financials. (2) based upon average  historical uplift WaaS contracts 2020 - 2021 

WaaS assets constructed

2020: EUR 17,8 million

2021: EUR 28,6 million

Undiscounted total minimum contracted revenue

*Exclusive “Waterkracht”

WaaS KPI’s

10 May 2022

2018 2019 2020 2021

Total construction value WaaS 150 1.822 2.361 11.900

0

2.000

4.000

6.000

8.000

10.000
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We are accelerating the shift towards a recurring business model 
with high profitability

Note(s): Figures refer to audited IFRS financials

159% growth in recurring topline Water-as-a Service (WaaS) 
segment as a result of the ‘go live’ of different WaaS installations. 

WaaS

in 000 € 2021 2020 Variance

Revenue 1.205 465 740

Other operating income 0 0 0

Operating income 1.205 465 740

Purchases of materials -161 -136 -25

Services and other goods -42 0 -42

Employee benefit expense -160 -16 -144

Other operating charges -3 0 -3

Adjusted EBITDA 839 313 526

Adjusted EBITDA margin 70% 67% 1%

Expenses from claims 0 0 0

EBITDA 839 313 526

EBITDA margin 70% 67% 1%

Depreciation charges -286 -176 -110

EBIT 553 137 416

Operating charges amounting to KEUR 366 follow same evolution 
in sales resulting in a solid 70% EBITDA margin. 

As of 2021 a higher level of granularity is used in order to allocate 
overhead costs to the operating segments.

Deprecations increased with 63% as a result of the number of 
operational WaaS installations. The installations are depreciated 
over the useful live of the WaaS installations(i.e. 15 years).

10 May 2022



We are accelerating the shift towards a recurring business model 
with high profitability

Note(s): Figures refer to audited IFRS financials

Non WaaS

in 000€ 2021 2020 Variance

Consumables 1.856 2.072 -216

Services 3.740 2.550 1.190

Water process installations 4.450 4.392 58

Revenue 10.046 9.014 1.032

Other operating income 310 302 8

Operating income 10.356 9.316 1.040

Purchases of materials -5.082 -6.258 1.176

Services and other goods -1.751 -1.006 -745

Employee benefit expense -2.589 -1.564 -1.025

Other operating charges -100 -92 -8

Adjusted EBITDA 834 396 438

Adjusted EBITDA margin 8% 4% 4%

Expenses from claims 72 -59 131

EBITDA 906 337 569

EBITDA margin 9% 4% 5%

Depreciation charges -667 -447 -220

EBIT 239 -110 349

Double digit growth of 21% in recurring consumables and services.
Stable revenues compared to last year for one off sales of water 
process installations. 

Drop in purchase of materials as a result of transition towards WaaS business model

The further development of the company structure resulted in an increase in services 
and other goods.

Increase in payroll expenses as a result of personnel growth which is expressed in the 
growth in number of FTE’s from 32,3 in 2020 towards 52,4 FTE’s in 2021.
The increase in payroll expenses is slightly impacted by the transition towards our WaaS
business model.

Drop related to the reassessment of the maximum exposure of one of our claims.

10 May 2022



We are accelerating the shift towards a recurring business model 
with high profitability

PPE increased with EUR 10,5 million.  9,5 million of this increase is 
related to CAPEX of Water-as-a Service (WaaS) installations. 

Deferred tax assets increased with KEUR 881 and are recognized 
for the fiscal losses.

Increase of EUR 40,8 million as a result of the IPO. Net proceedings 
of IPO amounting to EUR 53 million. Increase partly offset by 
purchase of iServ BV (EUR 1,2 million) and financing the 
construction of WaaS installations.

A Non-WaaS contract was signed with Vynova leading to an 
increase of EUR 1,2 million in contract assets. 

Inventory increased with EUR 1 million as a result of the acquisition 
of iServ and the strategical built up of inventory at HQ Tielt.

Note(s): Figures refer to audited IFRS financials 10 May 2022

in 000 € P12 2021 P12 2020 Variance

Goodwill 1.035 0 1.035

Intangible assets 245 90 155

Property, plant and equipment 14.842 4.948 9.894

Deferred tax assets 1.023 142 881

Other financial assets 16 1 15

Total non-current assets 17.161 5.181 11.980

Contract assets 1.733 562 1.171

Inventories 2.152 1.057 1.095

Trade receivables 2.981 3.299 -318

Other current assets 1.296 488 808

Cash and cash equivalents 42.100 1.300 40.800

Total current assets 50.262 6.706 43.556

Total assets 67.423 11.887 55.536



We are accelerating the shift towards a recurring business model 
with high profitability

Successful Initial Public Offering (31 March 2021) yields EUR 56.6 
million gross proceeds, enabling Ekopak to fund its growth 
strategy.

Equity is partly compensated with the one off IPO costs and the 
loss of the year amounting resp. to EUR 3,6 million and EUR 0,7 
million.

Trade payables increased with EUR 1,4 million compared to 2020. 
This is the overall result of the growth of the WaaS segment in 
combination with obtaining more favorable payment terms in 
2021. 

Tax payables increased with EUR 0,6 million compared to 2020 
and is related to the VAT due position in Ekopak NV.

Note(s): Figures refer to audited IFRS financials

in 000€ P12 2021 P12 2020 Variance

Equity 58.583 5.015 53.568

Borrowings 2.232 2.625 -393

Lease liabilities 393 326 67

Provisions 542 400 142

Deferred tax liability 19 0 19

Total non-current liabilities 61.769 8.366 53.403

Borrowings 522 473 49

Lease liabilities 282 236 46

Trade and other payables 3.828 2.449 1.379

Tax payables 963 328 635

Other current liabilities 59 35 24

Total current liabilities 5.654 3.521 2.133

Total equity and liabilities 67.423 11.887 55.536

10 May 2022



32,3 46,3 39 63

14

20,5

7,59

54,4 79

Evolution headcount

FTE’s 
Ekopak

FTE’s France

FTE’s iServ

2020 2021 31/12/2020 31/12/2021

Headcount 
Ekopak

Headcount
France

Headcount
iServ

TOTAL

10 May 2022



The journey has only started…

Note(s): Graph not at scale

Optimise 
Revenue Mix

Grow Existing 
Business

Geographic 
Expansion

10 May 2022



Q&A



Commissioner’s 
report



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory 

Auditor on the annual and consolidated accounts as at 31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. 

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger. 

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 

0897.223.769) acquired by a transaction assimilated to a merger. 

6. Approval of the Remuneration Report. 

7. Approval of the Remuneration Policy. 

8. Discharge of the Directors.

9. Discharge of the Statutory Auditor. 

10. Varia

Agenda

10 May 2022

Proposed resolution

The General Meeting approves the annual accounts relating to the 
financial year ending on 31 December 2021, including the following 

allocation of the result: loss of EUR 3,400,596 to be carried forward to the 

next financial year.



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory 

Auditor on the annual and consolidated accounts as at 31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. 

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger. 

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 

0897.223.769) acquired by a transaction assimilated to a merger. 

6. Approval of the Remuneration Report. 

7. Approval of the Remuneration Policy. 

8. Discharge of the Directors.

9. Discharge of the Statutory Auditor. 

10. Varia

Agenda

10 May 2022



Annual accounts as at 31 December 2021 of the company WATER-
AS-A-SERVICE NV

Note(s): Figures refer to audited IFRS financials

Consist of the capitalization of WaaS installations, acquired from Ekopak NV 
and the related depreciation

Other current assets consist of a VAT receivable linked with the purchase of 
the installations from Ekopak NV (852K)

Cash and cash equivalents relate to the balance of the current bank 
account as at 31 December 2021 of which 1 Mio relates to the current 
account with Ekopak NV 

Trade payables mainly relate to the debt position towards Ekopak NV for 
the purchase of the installations (5 381K)

10 May 2022

in 000 € P12 2021

Property, plant and equipment 4 147

Total non-current assets 4 147

Trade receivables 230

Other current assets 852

Cash and cash equivalents 1 917

Total current assets 2 999

Total assets 7 146

in 000€ P12 2021

Equity 758

Equity 758

Trade and other payables 5 386

Tax payables 2

Other current liabilities 1 000

Total current liabilities 6 388

Total equity and liabilities 7 146



Annual accounts as at 31 December 2021 of the company WATER-
AS-A-SERVICE NV (2/2)

Note(s): Figures refer to audited IFRS financials

Gross margin consist of 
- Turnover of 420K relative to the installations bought from Ekopak NV
- SG&A of 75K of which main charges relate to marketing (48K) and website (17k) 

costs

Other operating expenses mainly equal the recharges from 
Ekopak NV in relation to the cost+ agreement

in 000€ P12 2021

Gross margin 345

Personnel charges 0

Depreciation charges -98

Write off inventory/trade receivables 0

Provisions 0

Other operating expenses -233

EBIT 14

Financial result -4

Result before taxes 10

Taxes -2

Profit of the year 8

10 May 2022



Annual accounts as at 31 December 2021 of the company IServ BV 
(1/2)

Note(s): Figures refer to audited IFRS financials

The increase in PP&E mainly relates to a WaaS installation (97K) 
and the acquisition of company vehicles (128K)

The increase of the trade receivables follow the increase in 
activity compared to PY. 

Cash and cash equivalents relate to the balance of the current 
bank account as at 31 December 2021

in 000 €
P12 

2021

P12 

2020
Variance

Intangible assets 2 3 -1

Property, plant and equipment 340 109 231

Total non-current assets 342 112 230

Contract assets 82 159 -77

Inventories 219 215 4

Trade receivables 862 533 329

Other current assets 34 10 24

Cash and cash equivalents 4 970 137 4 833

Total current assets 6 167 1 054 5 113

Total assets 6 509 1 166 5 343

in 000€
P12 

2021

P12 

2020
Variance

Equity 147 193 -46

Borrowings 98 569 -471

Total non-current liabilities 245 762 -517

Borrowings 35 38 -3

Trade and other payables 101 214 -113

Tax and social payables 124 51 73

Other current liabilities 6 004 101 5 903

Total current liabilities 6 264 404 5 860

Total equity and liabilities 6 509 1 166 5 343

The decrease in equity relates to the statutory loss of the year.

After the acquisition of Iserv BV by Ekopak an important part of 
the loans were settled. 

Other current liability mainly comprises the current account with 
Ekopak NV

10 May 2022



Annual accounts as at 31 December 2021 of the company ISERV BV 
(2/2)

Note(s): Figures refer to audited IFRS financials

Gross margin mainly consists of 
- Turnover of 2 491. Increase of 511K compared to prior year.
- Purchases of Trade goods and services for 1.897K

Compared to 2020, the FTE’s increased with 3,1 to 11,3 FTE’s in 
2021. This increase and the indexation in 2021 caused the rise in 
personnel charges.

in 000€ P12 2021 P12 2020 Variance

Gross margin 654 520 134

Personnel charges -616 -445 -171

Depreciation charges -51 -29 -22

Write off inventory/trade receivables -3 0 -3

Provisions 0 -1 1

Other operating expenses -7 -7 0

EBIT -23 38 -61

Financial Result -21 -13 -8

Result before taxes -44 25 -69

Taxes -2 -8 6

Profit of the year -46 17 -63

10 May 2022



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory 

Auditor on the annual and consolidated accounts as at 31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. 

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger. 

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 

0897.223.769) acquired by a transaction assimilated to a merger. 

6. Approval of the Remuneration Report. 

7. Approval of the Remuneration Policy. 

8. Discharge of the Directors.

9. Discharge of the Statutory Auditor. 

10. Varia

Agenda

10 May 2022

Proposed resolution,

The General Meeting approves the annual accounts relating to the 

financial year ending on 31 December 2021 of the company ISERV BV 

(KBO: 0897.223.769), acquired by means of a transaction assimilated to a 
merger, including the following appropriation of the result: loss to be 

carried forward EUR 46,149.05



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory 

Auditor on the annual and consolidated accounts as at 31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. 

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger. 

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 

0897.223.769) acquired by a transaction assimilated to a merger. 

6. Approval of the Remuneration Report. 

7. Approval of the Remuneration Policy. 

8. Discharge of the Directors.

9. Discharge of the Statutory Auditor. 

10. Varia

Agenda

10 May 2022

Proposed resolution

The General Meeting approves the annual accounts for the financial year 

ending on 31 December 2021 of the company Water-as-a-Service NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a 

merger, including the following appropriation of the result: profit to be 

carried forward EUR 7,575.



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory 

Auditor on the annual and consolidated accounts as at 31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. 

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger. 

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 

0897.223.769) acquired by a transaction assimilated to a merger. 

6. Approval of the Remuneration Report. 

7. Approval of the Remuneration Policy. 

8. Discharge of the Directors.

9. Discharge of the Statutory Auditor. 

10. Varia

Agenda

10 May 2022
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Remuneration report 2021



Principles

• Equality

• Inclusion

• Diversity

• Transparency

Directors

Non-executive directors

• Chairman: €25,000/y

• Members: €15,000/y

No share options, inscription rights, 

variable fee

Executive directors 

Not remunerated for their director 

mandate.

10 May 2022

Remuneration policy (1/4)



10 mei 2022

CEO

• Fixed remuneration

• Variable remuneration

• Max. 50% of fixed remuneration

• Achieving objectives

(financial/ESG-related)

Remuneratiebeleid (2/4)



Executive management

Fixed remuneration

• Based on individual responsibilities

and seniority

Variable remuneration

• Max. 15% of fixed remuneration

• Achieving objectives

(financial/ESG-related)

Share-related remuneration

• Turnover targets

• Sustainability objectives

One-time bonuses

Group insurance

Other benefits (company car, PC,…)

10 May 2022

Remuneration policy (3/4)



Salary and working conditions of 

Ekopak employees

• Relationship with Board/Exco

remuneration

• Effective for recruitment and

retention

Other stipulations

• Contracts: duration, severence
payments and terms, claw back 

provisions

• Decision-making process re. 

remuneration

• Procedure for a temporary

deviation

10 May 2022

Remuneration policy (4/4)



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory 

Auditor on the annual and consolidated accounts as at 31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. 

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger. 

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 

0897.223.769) acquired by a transaction assimilated to a merger. 

6. Approval of the Remuneration Report. 

7. Approval of the Remuneration Policy. 

8. Discharge of the Directors.

9. Discharge of the Statutory Auditor. 

10. Varia

Agenda

Proposed resolution,

The General Meeting approves the Remuneration Report included in the 
Annual Report on the financial year ending 31 December 2021.

10 May 2022



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory 

Auditor on the annual and consolidated accounts as at 31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. 

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger. 

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 

0897.223.769) acquired by a transaction assimilated to a merger. 

6. Approval of the Remuneration Report. 

7. Approval of the Remuneration Policy. 

8. Discharge of the Directors.

9. Discharge of the Statutory Auditor. 

10. Varia

Agenda

10 May 2022

Proposed resolution,

The General Meeting approves the Remuneration Policy as published on the 

website https://ekopaksustainablewater.com/app/uploads/2022/04/Remuneratiebeleid_Ekopak_NL.pdf, including 
the abolition of directors' fees for executive directors as of Q2 2022.



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory 

Auditor on the annual and consolidated accounts as at 31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. 

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger. 

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 

0897.223.769) acquired by a transaction assimilated to a merger. 

6. Approval of the Remuneration Report. 

7. Approval of the Remuneration Policy. 

8. Discharge of the Directors.

9. Discharge of the Statutory Auditor. 

10. Varia

Agenda

10 May 2022



10 May 2022

Discharge of the directors



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory 

Auditor on the annual and consolidated accounts as at 31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. 

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger. 

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 

0897.223.769) acquired by a transaction assimilated to a merger. 

6. Approval of the Remuneration Report. 

7. Approval of the Remuneration Policy. 

8. Discharge of the Directors.

9. Discharge of the Statutory Auditor. 

10. Varia

Agenda

10 May 2022

Proposed resolution,

The General Meeting discharges the Directors 

from liability for the performance of their duties 
during the past financial year.



1. Presentation of the Annual Report of the Board of Directors and of the Report of the Statutory 

Auditor on the annual and consolidated accounts as at 31 December 2021.

2. Presentation of the consolidated financial statements as at 31 December 2021.

3. Approval of the annual accounts of the Company as at 31 December 2021. 

4. Approval of the annual accounts as at 31 December 2021 of the company WATER-AS-ASERVICE NV 

(KBO: 0750.767.429) acquired by means of a transaction assimilated to a merger. 

5. Approval of the annual accounts as at 31 December 2021 of the company ISERV BV (KBO: 

0897.223.769) acquired by a transaction assimilated to a merger. 

6. Approval of the Remuneration Report. 

7. Approval of the Remuneration Policy. 

8. Discharge of the Directors.

9. Discharge of the Statutory Auditor. 

10. Varia

Agenda

10 May 2022

Proposed resolution,

the General Meeting discharges the 

Statutory Auditor for the performance of 
his duties during the past financial year.



Miscellaneous

Q&A



10 May 2022


